
A view of the state of the Poultry 
Industry



A 2-Slide Fact Sheet on Tyson

Å $27 billion of revenue 

Å Diversified producer of 

chicken, beef and pork

Å Produce one out of every 

four pounds of these 

meats consumed in the 

US  

Å One of the most 

recognized brands in the 

US retail channel

Å Growth opportunities in 

the international channel  

FY 08 Sales by Segment

FY 08 Sales by Channel
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Pork Market Share

Data for US market only.

Chicken data per WATT Poultry 2008; does not reflect current production levels. Beef data from Cattle Buyers Weekly Top 30 Beef Packers 2007, adjusted down 4

000 head per day to account for closure of Tyson Fresh Meats' Emporia, KS slaughter facility. Pork data from Cattle Buyers Weekly Commercial Hog Slaughter 

2006 (most recent available) 1 Pro Forma for acquisition of Swift and Smithfield Beef operations and pending acquisition of National Beef
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Chicken Outlook



TYSON ςCONFIDENTIAL

RTC Production Trend vs. Per Capita Consumption

1999 - 2008 Grow th

(Pounds in millions) 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 Pounds % Change

Industry RTC Pounds 29,741 30,495 31,266 32,240 32,749 34,063 35,365 35,752 36,126 36,906 7,165 24.1%

Per Capita Consumption 78 78 78 82 83 85 87 88 86 84

Notes: (1)  Industry RTC Production Pounds from EMI Analytics (per calendar year).

(2)  Per Capita Consumption from EMI Analytics (per calendar year).
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TYSON ςCONFIDENTIAL

Total Annual U.S. Per Capita Consumption (pounds)

Stable Demand ???
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TYSON ςCONFIDENTIAL

Per Capita Consumption Forecast
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Food & Agriculture Policy Research Institure (FAPRI)

Per Capita Consumption Forecast

Beef

Pork

Chicken

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Beef 65.6 66.6 67.4 67.7 66.2 67.6 64.8 66.0 65.3 65.6 65.3 64.0 64.1 64.4 64.7 64.7 64.2 63.7 63.2 62.7 62.2

Pork 47.8 51.4 52.6 51.1 50.2 51.4 51.7 51.2 49.9 49.3 50.6 51.4 51.1 50.4 49.8 49.8 50.1 50.3 50.5 50.2 50.1

Chicken 71.3 71.9 76.2 76.8 76.6 80.5 81.4 84.1 85.5 87.0 84.9 85.5 85.6 85.6 86.1 86.4 86.6 86.6 86.8 87.1 87.4

**Published in January 2009

Close up View



US Broiler Marketing Channels
2008 estimate
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Sales and Production Update

Most Major Macro Economic Indicators Continue to Be Negative

Most current indicators continue to be negative. Even the positive indicators have caveats -
the rise in financial profits and in disposable personal income are both influenced by 
government stimulus, and part of the rise in spending is attributable to the rise in gas prices.

Negative

ÅFalling consumer 
confidence

ÅContinued decline of GDP

ÅNonfinancial profits 
continue to fall

ÅUnemployment continues 
to rise

ÅFlat new home sales

ÅStock prices not 
progressing

Neutral

ÅInflation rate negative for 
last 3 months

ÅFederal funds rate 
continues to be low

ÅGas prices still below last 
ȅŜŀǊΩǎ ƭŜǾŜƭǎτbut have 
risen 67% from beginning 
of year

Positive

ÅProfits rise in financial 
sector

ÅMay rise in disposable 
personal income and 
spending

ÅRetail & foodservice sales 
were up 0.5% in May

ÅExisting home sales rose in 
Mayτthough they were 
off from last year



Sales and Production Update

Early Spring Economic Optimism Has Leveled Off, and Did Not 

Bring About a Rise in Spending

Å The number of Americans who feel the 

economy is getting better has hovered 

at the 34%-38% level since early April. 

Currently, this number has dipped to 

33%.

ÅDaily consumer spending remains 

relatively low compared to this point in 

2008. Stimulus rebate checks were being 

issued at this time.



Sales and Production Update

In Foodservice, Real Sales Growth and Traffic Continue to be 

Negativeé

Traffic PCYA - Total Restaurants
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-2.6% 
drop in 
traffic

Åaŀȅ Ωлф ǎŀǿ ŀ ǘƘƛǊŘ ŎƻƴǎŜŎǳǘƛǾŜ 

month of nominal foodservice sales 

growth (vs. the same month in the 

previous year). 

ÅThis still translated into a real sales 

decrease of 3.1%.

ÅIn the 3-month period ending May, 

traffic fell in total restaurants and 

across all major restaurant segments



Sales and Production Update

Third Quarter 2009 in Summary

Â Most macro indicators continue to be negative.

ÂThough it appears to have leveled off, consumersô economic optimism rose in the 

spring of 2009. This rise in optimism did not bring about a rise in daily reported 

spending.

ÂOperatorsô expectations for the future rose from January through April, but a fall in May 

indicates a potential waning of these expectations.

Â Real sales growth and traffic continue to be negative in the latest reported periods. 

Very few major chains have been able to sustain same-store sales growth.

Â There is some good news for operators: Food prices remain lower than they were a 

year ago, and May saw a slight increase in restaurant spending.



Retail Category Overviews

Å Category trends are continuing to strengthen, posting 
positive trends for both dollar and volume gains for the 
past 3 periods.

Å Latest 13 week trends are flat to declining, slowing the 
overall growth observed for the latest 26 week 
timeframe.

Å Category trends are improving with the summer 
months; positive sales trends for all periods against year 
ago totals.

Å Lunchmeat volume trends are declining though dollar 
sales are up due to mix and price increases.

Å Dinner Meats category continues to suffer negative sales 
trends with volume down double digits for the latest 13 
week period, although trends are becoming stronger in 
the near term.

Å Refrigerated Ingredient Meats category continued the 
26 week trend in the latest 13 weeks, posting similar 
declines in both dollar and volume losses.

EXECUTIVE SUMMARYDollar       Volume

% Chg.    % Chg.
YAGO      YAGO

Frozen Fully Cooked

13 Week 7.5% 2.9%

26 Week 6.7% 2.0%

52 Week 5.9% 1.1%

IF Chicken

13 Week -0.6% 0.1%

26 Week 3.0% 4.2%

52 Week 1.5% 1.9%

Bacon

13 Week 4.5% 5.5%

26 Week 3.6% 4.8%

52 Week 1.2% 3.1%

Lunchmeat

13 Week 2.6% -2.7%

26 Week 3.3% -2.8%

52 Week 2.8% -4.2%

Refrigerated Dinner Meats

13 Week -7.2% -10.1%

26 Week -8.6% -12.9%

52 Week -9.7% -14.8%

Refrigerated Ingredient Meats

13 Week -0.9% -2.0%

26 Week -0.9% -1.9%

52 Week 0.9% -0.4%

Source: Nielsen Scan, Total US +$2MM, 6/27/09



Retail Category Overviews όŎƻƴǘΩŘΦύ

Å The Fresh Meat category showed some softness possibly 
driven by the economic downturn.

Å Fresh Beef, the largest protein, has mixed results; dollars 
were down but volume improved. Retailer promoted 
pricing was lower this year vs. YAG, lower prices drove 
ǾƻƭǳƳŜ ƛƳǇǊƻǾŜƳŜƴǘ ōǳǘ ŘƻƭƭŀǊǎ ŘƛŘƴΩǘ ƪŜŜǇ ǇŀŎŜΦ

Å Fresh Chicken, #2 in dollar share, experienced both 
dollar and volume declines, the 1st in several periods.

Å Fresh Pork, a distant #3 in dollar share, declined more 
than any other protein except value added. 

Å Value Added experienced significant declines, Pork is the 
largest protein in this category, thus Value Added is 
reflecting the overall declines from the Pork category.

Source: The Perishable Group 6/27/09

Fresh Meat Total

13 Week -0.9% -0.4%

26 Week 1.5% 1.6%

52 Week 2.1% 0.9%

Fresh Beef

13 Week -0.2% 0.6%

26 Week 2.1% 1.7%

52 Week 1.7% 0.0%

Fresh Chicken

13 Week -1.3% -0.7%

26 Week 1.2% 2.4%

52 Week 3.3% 3.2%

Fresh Pork

13 Week -5.0% -4.1%

26 Week 0.1% 1.1%

52 Week 1.7% 0.4%

Fresh Turkey

13 Week 10.3% 10.3%

26 Week 5.3% -0.8%

52 Week 5.7% -1.0%

Fresh Value Added

13 Week -7.8% -8.6%

26 Week -2.1% -2.2%

52 Week 0.2% -1.1%

EXECUTIVE SUMMARYDollar      Volume

% Chg.    % Chg.
YAGO      YAG



Retail Category Overviews όŎƻƴǘΩŘΦύ

Å Refrigerated Pizza showing asolid trend in double-digit 
dollar sales growth with volume up slightly and showing 
a relatively stable trend in the past 13 weeks as 
consumers opt for take and bake convenience.

Å Frozen Pizza dollar trend is steady; volume has declined 
in each of the past 3 periods.

Dollar       Volume

% Chg.    % Chg.
YAGO      YAGO

Refrigerated Pizza

13 Week 12.3% 3.2%

26 Week 12.5% 3.4%

52 Week 12.6% 2.4%

Frozen Pizza

13 Week 4.6% -1.0%

26 Week 4.9% -0.7%

52 Week 4.1% -3.8%

EXECUTIVE SUMMARY

Source: Nielsen Scan, Total US +$2MM, 6/27/09
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Domestic Distribution

ïMost whole birds and white meat remain 

in US

ïRecession altering long-term trend of 

increasing value-added breast meat sales 

through foodservice

ïDemographic changes & price concerns 

gradually increasing domestic dark meat 

demand



Broiler Average Liveweight
USDA, during month
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Long term shift in live weight distribution continues as 

producers work to maximize breast meat production.

Broiler Sales Program By 

Number of Birds 2000
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Long term shift in live weight distribution continues as 

producers work to maximize breast meat production.

Broiler Sales Program By 

Pounds Produced 2000
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Broiler Exports

ïGood international demand and a weak 

dollar generated record exports in 2008.

ïMost exports are leg quarters, contributing 

to record dark meat markets for 2008.

ïBiggest volumes & dollars currently tied to 

a handful of markets.

ïPotential drop to Russia, plus global 

recession, likely mean lower exports in 

2009.



Global Meat Consumption Per Capita 

Source: FAO, FAPRI, OCED



Global Meat Producers ð

Chinaõs leads due to its enormous pork production

Source: FAO, FAPRI, OCED

M
  
M

T



Global Meat Exporters ð

Brazil leads the world in beef and chicken exports

Source: FAO, FAPRI, OCED
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Globally, meat consumption is forecast to increase by 

more than 2% per annum between 2005 and 2015 or 

over 60 billon metric tons

ÅDemand growth from 

diet change combined 

with population growth

ÅMeat consumption to 

increase 6 kg or  ~13 lbs                

..per capita between 

2005 and 2015  

ÅPoultry continues to 

take share from beef, 

albeit at a reduced rate.    

Pork gains due to China

Å~ 20% more feed grains 

will be needed to meet 

this demand
Source: FAO, FAPRI, OCED



Some Conclusionsé

Å Rising standards of living and urbanization in the developing 

world will result in increased meat consumption

Å Growth in meat demand combined with growing biofuel 

demand lead to intensified competition for inputs

Å Long term: New available arable land in Brazil and yield 

improvements globally will occur, however, commodity 

prices will likely remain high in the short term as 

protein consumption and biofuels both continue to grow. 

ÅChina is a dominant factor in global commodity consumption 

and Brazil in global production today. Both will grow in 

importance long term.



Percent of US Dark Meat Exported
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Quarterly US Broiler Exports
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UB Broiler Exports, Annual
excludes paws
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USDA Wednesday Georgia Dock
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EMI B/S Breast Meat
unsized, fresh
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EMI Fresh Wings
drummette/midjoint
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EMI Leg Quarters
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US Broiler RTC Production, Annual
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Broiler Chicks Placed, 19 State
USDA 19-state report, 2 wk moving average
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